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GOVERNING COMPLEX EDUCATION SYSTEMS 

AGENDA THIRD THEMATIC CONFERENCE 

EFFECTIVE MULTILEVEL GOVERNANCE IN EDUCATION 

UNESCO Headquarters, 7 Place de Fontenoy, 75007 Paris 

17-18 June 2013  

 

1. Background 

Complexity in education systems is on the rise due to a number of intersecting trends. Parents in OECD 

countries have become more diverse, individualistic and highly educated. As evidence about school and 

student achievement has become more readily available, stakeholders have also become more demanding, 

pushing schools to cater for the individual needs of their children.  

Partly in response to this, governments in almost all OECD countries have increased school autonomy and 

stimulated demand sensitivity and sometimes competition. The combination of these new governance 

regimes with increasingly individualised, informed and demanding populations suggests that complexity 

and the importance of diverse local contexts can only be expected to increase.  

At the same time, ministries of education remain responsible for ensuring high quality, efficient, equitable 

and innovative education. This responsibility is reinforced by the increasing importance that is attached to 

education for building a strong knowledge economy and also by international comparisons such as PISA 

that increase the visibility of national performance. One of the crucial questions for OECD countries is, 

therefore, how to achieve national objectives for education systems under the condition of increasing 

complexity. The Governing Complex Education Systems project focuses on this issue by targeting two key 

elements: governance mechanisms and knowledge options (for further information see: 

www.oecd.org/edu/ceri/gces). 

2. Conference Theme 

This third thematic GCES conference looks at multi-level governance of complex education systems. Two 

fundamental areas for our discussions are:  

1. Coordination and alignment: Is there an optimal division of labour among the different levels in the 

system that allows for maximum effectiveness while reducing overlap? How can this optimal division of 

labour be established, especially in the context of system change?  

2. Trust and conflict: How can sufficient levels of trust be ensured for the central and local levels to work 

together? What is the role of a middle tier? And what is the best way to manage conflicts between the 

different levels? 

http://www.oecd.org/edu/ceri/gces
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3. Conference aims: 

 To convene international delegates who will explore in depth the underlying aspects of effective 

multilevel governance in education; 

 To host a productive conversation between academia, government and professionals to help find 

solutions to shared challenges. 

4. Conference Agenda 

17 June 2013: Morning session (UNESCO, Salle IV) 

9:00 Registration 

9:30 – 10:00 Chair: Margaret Pearce, Australian Delegation to the OECD 

Welcome 

 David Atchoarena, Director, Division for Teacher Development and Higher 

Education, UNESCO 

 Andreas Schleicher, Deputy Director, Education and Skills, OECD 

10:00 – 11:00 “The simple art of governing complex systems” 

 Ben Levin, University of Toronto, Canada 

11:00 – 11:30 Coffee break 

11:30 – 12:30 “When evidence confronts politics: competing rationalities in the smart state” 

 Dirk Van Damme, Head of IMEP Division, Education and Skills, OECD 

12:30 – 13.00 The OECD Governing Complex Education Systems project 

 Tracey Burns, OECD/CERI 

13:00 – 14:00 Lunch 

Afternoon session for registered participants 

14:00 – 14:30 Overview of workshop topics 

 Tracey Burns and Harald Wilkoszewski, OECD/CERI 

14: 30 – 16:00 First round of workshops (Salle III, IV, V, VI, see workshop groups list) 

Delegates attend one of the following two workshop topics:  

 Accountability, transparency, and trust: the use and misuse of data  

 Facilitating reform: approaches to steering from the centre 

16:00 – 16:30 Coffee Break 

16:30 – 18:00 Second round of workshops (participants switch topic) 

20:00 Dinner : Le Grand Bistro Breteuil, 3, place de Breteuil – 75007 Paris 
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5. The GCES thematic conference series 

This is the third in a series of thematic conferences for the OECD/CERI project Governing Complex 

Educational Systems. All conference materials, including presentations and background papers, can be 

found on the project website: www.oecd.org/edu/ceri/gces. The themes of the previous conferences in the 

series were: 

 Effective Governance from the Centre: 21-22 November 2011 in The Hague, The Netherlands. 

 Effective Local Level Governance: 16-17 April 2012 in Warsaw, Poland. 

18 June 2013: UNESCO Salle IV 

9:30 – 11:00 Governance in action: The GCES case study series 
 

“GCES case study Norway: Assessment for Learning” 

 Therese Hopfenbeck, University of Oxford, UK 

“Emerging  synergies across GCES case studies” 

 Henno Theisens, University of Applied Sciences The Hague, The Netherlands 

11:00 – 11:30 Coffee Break 

11:30 – 12:30 Key messages 

A panel debates the key issues from the conference. 

Moderator: Sean Snyder, CERI/OECD 

12:30 – 13:00 Adieux 

 David Atchoarena, Director, Division for Teacher Development and Higher 

Education, UNESCO 

 Barbara Ischinger, Director, Education and Skills, OECD 

http://www.oecd.org/edu/ceri/gces

